








































































Activity ID Activity Name Orig
 Dur

Early StartEarly FinishLate StartLate FinishTotal
Float

ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)ND/2024/09 - Monthly Programme Rev.11 (Nov-2025)
PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries
Contractal DateContractal DateContractal DateContractal DateContractal DateContractal DateContractal DateContractal Date

Part of the Site Access DatePart of the Site Access DatePart of the Site Access DatePart of the Site Access DatePart of the Site Access DatePart of the Site Access DatePart of the Site Access DatePart of the Site Access Date

ƀƃŭŰƂ ƏƮƱƳƨƮƭşŰƂşƀƢƢƤƲƲşƃƠƳƤşŧŰŷűşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůűŲŬƎƢƳŬűŴşƀ

ƀƃŭŰƃ ƏƮƱƳƨƮƭşŰƃşƀƢƢƤƲƲşƃƠƳƤşŧűŶŴşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůŰŴŬƍƮƵŬűŴũ ůŷŬƒƤƯŬűŴ Ŭŵŷ

ƀƃŭűƁ ƏƮƱƳƨƮƭşűƁşƀƢƢƤƲƲşƃƠƳƤşŧűŶŴşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůŰŴŬƍƮƵŬűŴũ ůŷŬƒƤƯŬűŴ Ŭŵŷ

ƀƃŭŲƀ ƏƮƱƳƨƮƭşŲƀşƀƢƢƤƲƲşƃƠƳƤşŧűŶŴşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůŰŴŬƍƮƵŬűŴũ ůŷŬƒƤƯŬűŴ Ŭŵŷ

ƀƃŭŲƁ ƏƮƱƳƨƮƭşŲƁşƀƢƢƤƲƲşƃƠƳƤşŧűŶŴşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůŰŴŬƍƮƵŬűŴũ ůŷŬƒƤƯŬűŴ Ŭŵŷ

ƀƃŭŲƂ ƏƮƱƳƨƮƭşŲƂşƀƢƢƤƲƲşƃƠƳƤşŧűŶŴşƣƠƸƲşƠƥƳƤƱşƒƳƠƱƳƨƭƦşƃƠƳƤŨ ůŰŴŬƍƮƵŬűŴũ ůűŬƎƢƳŬűŴ Ŭųų

Sectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - ContractSectional Completion Date - Contract

ƂƃŭƒƤƢŰƒƤƢƳƨƮƭşŰşŧŲůųşƣƠƸƲşƠƥƳƤƱşƲƳƠƱƳƨƭƦşƣƠƳƤŨ ů ŲŰŬƎƢƳŬűŴşƀ

Key Date - ContractKey Date - ContractKey Date - ContractKey Date - ContractKey Date - ContractKey Date - ContractKey Date - ContractKey Date - Contract

ƂƊƃŲ ƊƤƸşƃƠƳƤşŲşŬşƀƫƫşƱƤƬƠƨƭƨƭƦşƆƈşƭƮƳşƨƭƢƫƴƣƤƣşƨƭşƊƃŰşŧŲŵŴşƣƠƸƲşƠƥƳƤƱşƲƳƠƱƳƨƭƦşƣƠƳƤŨů ŲŰŬƃƤƢŬűŴũ ŲŰŬƃƤƢŬűŴů

Key Date - PlannedKey Date - PlannedKey Date - PlannedKey Date - PlannedKey Date - PlannedKey Date - PlannedKey Date - PlannedKey Date - Planned

ƏƊƃŲ ƊƤƸşƃƠƳƤşŲşŬşƀƫƫşƱƤƬƠƨƭƨƭƦşƆƈşƭƮƳşƨƭƢƫƴƣƤƣşƨƭşƊƃŰşŧŲŵŴşƣƠƸƲşƠƥƳƤƱşƲƳƠƱƳƨƭƦşƣƠƳƤŨů űŶŬƉƠƭŬűŵũ ŲŰŬƃƤƢŬűŴŬűŶ

Section 1 of the WorksSection 1 of the WorksSection 1 of the WorksSection 1 of the WorksSection 1 of the WorksSection 1 of the WorksSection 1 of the WorksSection 1 of the Works
Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)Wetland Enhancement Works (Portion 1A / Area B)

ƒƤƢŰŭŰűŷűůƒƮƭƭƤƱƠƳƨƠşƱƤƬƮƵƠƫ ŶŲůŶŬƀƴƦŬűŴşƀŲůŬƎƢƳŬűŴşƀ

Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)Advance Works for Pond Enhancement at Mai Po (Portion 1A / Area B)

ƒƤƢŰŭŰűŸŷůƏƮƭƣşƃşƠƭƣşƏƮƭƣşƄşƀƢƢƤƲƲşŧƏƤƭƣƨƭƦşƥƮƱşƥƴƱƳƧƤƱşƨƭƥƮƱƬƠƳƨƮƭŨůŲŰŬƃƤƢŬűųşƀŲŰŬƎƢƳŬűŴşƀ

ƲƤƢŰŭŰŲůůůƎơƳƠƨƭşƠƢƢƤƯƳƠƭƢƤşƥƱƮƬşƏƌşƥƮƱşƏƮƭƣşƄƭƧƠƭƢƤƬƤƭƳ űųŰŴŬƒƤƯŬűŴşƀůŰŬƃƤƢŬűŴűŷŬƅƤơŬűŴŰŴŬƌƠƱŬűŴŬűŰű

ƒƤƢŰŭŰŲůųůƄƠƱƫƸşƳƱƠƲƧşƥƨƲƧşƲƳƮƢƪƨƭƦşŧƏƮƭƣşƃşŬşƏƠƱƳşƃŨşƯƱƤƯƠƱƠƳƨƮƭşƶƮƱƪƲűŶůűŬƎƢƳŬűŴşƀŰŵŬƃƤƢŬűŴŰűŬƅƤơŬűŴŰųŬƌƠƱŬűŴŬűűŵ

ƒƤƢŰŭŰŲůŴůƄƠƱƫƸşƳƱƠƲƧşƥƨƲƧşƲƳƮƢƪƨƭƦşŧƏƮƭƣşƃşŬşƏƠƱƳşƃŨ ŰŷŶŰŶŬƃƤƢŬűŴůŷŬƀƴƦŬűŵŰŴŬƌƠƱŬűŴŲŰŬƎƢƳŬűŴŬűűŵ

ƒƤƢŰŭŰűŸůůƒƨƳƤşƢƫƤƠƱƠƭƢƤşƥƮƱşƏƮƭƣşƃşƠƭƣşƏƮƭƣşƄşơƴƭƣ ŰŷůűŬƃƤƢŬűŴűűŬƃƤƢŬűŴŰŶŬƌƠƱŬűŴůŶŬƀƯƱŬűŴŬűŰű

ƒƤƢŰŭŰůůŸůƂƠƱƱƸşƮƴƳşƳƮƯƮƦƱƠƯƧƨƢşƲƴƱƵƤƸşƥƮƱşƏƮƭƣşƃşƠƭƣşƏƮƭƣşƄşŧƏƌƈŬůůŰŹşƃƤƫƨƭƪşƥƱƮƬşƊƃŰŨşŧŰşƳƤƠƬŨŰŷűŲŬƃƤƢŬűŴŰŴŬƉƠƭŬűŵůŷŬƀƯƱŬűŴůűŬƌƠƸŬűŴŬűŰű

ƒƤƢŰŭŰůůŲůƕƤƦƤƳƠƳƨƮƭşƢƫƤƠƱƠƭƢƤşƥƮƱşƏƮƭƣşƃşƠƭƣşƏƮƭƣşƄ ųŷŰŵŬƉƠƭŬűŵŰŷŬƌƠƱŬűŵůŲŬƌƠƸŬűŴŲůŬƉƴƭŬűŴŬűŰű

Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)Sediment Sampling at Channel G (Portion 1A / Area B)

ƒƤƢŰŭŰűŷŸůƃƤƲƨƫƳƨƭƦşƶƮƱƪƲ ŵŵűŸŬƉƴƫŬűŴşƀŰűŬƃƤƢŬűŴŲŰŬƎƢƳŬűŴŲŰŬƎƢƳŬűŴŬŲŵ

ƒƤƢŰŭŰŲůŲůƒƮƨƫşƦƱƠơơƨƭƦşƲƨƳƤşơƸşƭƤƶşƲƴơƢƮƭƳƱƠƢƳƮƱ űųŰůŬƒƤƯŬűŴşƀűŸŬƍƮƵŬűŴůŸŬƎƢƳŬűŴűŲŬƎƢƳŬűŴŬŲŰ

ƒƤƢŰŭŰűŸŲůƒƮƨƫşŮşƬƠƳƤƱƨƠƫƲşƣƨƲƯƮƲƠƫşƳƮşƣƤƲƨƦƭƠƳƤƣşƯƮƨƭƳƲ űųŰŴŬƍƮƵŬűŴŰűŬƃƤƢŬűŴůűŬƎƢƳŬűŴŲŰŬƎƢƳŬűŴŬŲŵ

Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)Section 2A of the Works (Portion 1D-1 / Area C1)
Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)Site Formation Works (Portion 1D-1 / Area C1)

ƒƤƢűƀŭŰůůŴůƓƱƤƤşƥƤƫƫƨƭƦşŮşƳƱƠƭƲƯƫƠƭƳşƠƭƣşƲƨƳƤşƢƫƤƠƱƠƭƢƤ ŰűűŷŬƀƴƦŬűŴşƀŰŶŬƍƮƵŬűŴŰŷŬƃƤƢŬűŴŰŸŬƃƤƢŬűŴűŷ

ƒƤƢűƀŭŰůůŷůƏƌşŮşƄƏƃşƠƢƢƤƯƳƠƭƢƤşƥƮƱşƀƱƲƤƭƨƢşƀƲƲƤƲƲƬƤƭƳşƑƤƯƮƱƳşŮşƀƱƲƤƭƨƢşƓƱƤƠƳƬƤƭƳşƏƫƠƭűųŰŲŬƀƴƦŬűŴşƀůŴŬƃƤƢŬűŴŲůŬƉƠƭŬűŵűŴŬƅƤơŬűŵŵű

ƒƤƢűƀŭŰůůŸůƀƱƲƤƭƨƢŬƢƮƭƳƠƨƭƨƭƦşƲƮƨƫşƳƱƤƠƳƬƤƭƳşŮşƁƠƢƪƥƨƫƫƨƭƦ űůůűŬƉƠƭŬűŵűųŬƉƠƭŬűŵűŵŬƅƤơŬűŵűůŬƌƠƱŬűŵųű

ƒƤƢűƀŭŰůŰůůƏƱƤƯƠƱƤşƠƭƣşƲƴơƬƨƳşƀƱƲƤƭƨƢşƓƱƤƠƳƬƤƭƳşƑƤƯƮƱƳşƥƮƱşƄƏƃşŮşƏƌşƠƢƢƤƯƳƠƭƢƤŰűűŵŬƉƠƭŬűŵůŶŬƅƤơŬűŵűŰŬƌƠƱŬűŵůŶŬƀƯƱŬűŵųű

ƒƤƢűƀŭŰůŰůűƄƏƃşŮşƏƌşƠƢƢƤƯƳƠƭƢƤşƥƮƱşşƀƱƲƤƭƨƢşƓƱƤƠƳƬƤƭƳşƑƤƯƮƱƳ űůůŸŬƅƤơŬűŵůŸŬƌƠƱŬűŵůŷŬƀƯƱŬűŵŲůŬƀƯƱŬűŵųű

ƒƤƢűƀŭŰůŰŰűƒƳƠƦƤşŰşƲƨƳƤşƥƮƱƬƠƳƨƮƭşƶƮƱƪƲşŬşƎƔŧƄƏƏŨŭŴŭŲşƶƨƳƧƨƭşƀƱƤƠşƂŰşŧƽŰŵůůůƬŲşſşŴůůƬŲŮƣƠƸŨŰŵŴůŴŬƍƮƵŬűŴşƀŲůŬƌƠƸŬűŵŲůŬƌƠƸŬűŵŲůŬƌƠƸŬűŵů

ƒƤƢűƀŭŰůŰŰűƞůŰƒƨƳƤşƥƮƱƬƠƳƨƮƭşƶƮƱƪƲşŬşƎƔŧƄƏƏŨŭŴŭŲşƶƨƳƧƨƭşƀƱƤƠşƂŰşŧƒƳƠƦƤşŰŨųűůŴŬƍƮƵŬűŴşƀŰŸŬƃƤƢŬűŴŰŴŬƍƮƵŬűŴŰŸŬƃƤƢŬűŴů

ƒƤƢűƀŭŰůŰŰűƞůűƒƨƳƤşƥƮƱƬƠƳƨƮƭşƶƮƱƪƲşŬşƎƔŧƄƏƏŨŭŴŭŲşƶƨƳƧƨƭşƀƱƤƠşƂŰşŧƒƳƠƦƤşűŨųűűůŬƃƤƢŬűŴŰůŬƅƤơŬűŵűůŬƃƤƢŬűŴŰůŬƅƤơŬűŵů

ƒƤƢűƀŭŰůŰŰűƞůŲƒƨƳƤşƥƮƱƬƠƳƨƮƭşƶƮƱƪƲşŬşƎƔŧƄƏƏŨŭŴŭŲşƶƨƳƧƨƭşƀƱƤƠşƂŰşŧƒƳƠƦƤşŲŨųűŰŰŬƅƤơŬűŵůŸŬƀƯƱŬűŵŰŰŬƅƤơŬűŵůŸŬƀƯƱŬűŵů

NCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock EncounteredNCE/009 - Uncharted Rock Encountered

ƍƂƄůůŸŭŰůůųůƂƑŰŴƆŬƓƋşƉƕşƯƤƭƣƨƭƦşƥƮƱşƏƌşƢƮƭƥƨƱƬƠƳƨƮƭşƮƭşƩƮƨƭƳşƨƭƲƯƤƢƳƨƮƭşƣƠƳƤŰűůŶŬƎƢƳŬűŴşƀűűŬƎƢƳŬűŴşƀ

ƍƂƄůůŸŭŰůůŴůƂƑŰŴƆŬƓƋşƉƕşƲƴƱƵƤƸşƥƮƱşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƲƨƹƤşƠƭƣşƣƤƯƳƧşƠƭƣşƲƴơƬƨƳşƱƤƯƮƱƳşƳƮşƏƌşŧűşƮƴƳşƮƥşŲşƭƮƲŭŨŰŷűŲŬƎƢƳŬűŴşƀűŲŬƎƢƳŬűŴşƀ

Oct Nov Dec Jan Feb
2025 2026

 ND/2024/09 - San Tin Technopole Phase 1 Stage 1 (West) -
Contract 1 - Site Formation and Associated Works

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

Baseline Milestone
Appendix B - 3 Months Rolling Programme

(15-Oct-2025 to 15-Feb-2026)
Project ID: MP11
Baseline: ND/2024/09 - Revised Programme Rev.7 (Sep-2025)
(Accepted) (AP5) - B1
Layout: ND/2024/09 - 3MRP
Data Date: 15-Nov-25
Page 1 of 6

Date RevisionChec...Appr...
15-Sep-25 MP09AT
15-Oct-25 MP10AT
15-Nov-25 MP11AT



Activity ID Activity Name Orig
 Dur

Early StartEarly FinishLate StartLate FinishTotal
Float

ƍƂƄůůŸŭŰůŰűůƏƌşƱƤưƴƤƲƳşƉƕşƥƮƱşƬƮƱƤşƤƷƯƮƲƴƱƤşƮƥşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƥƮƱşƩƮƨƭƳşƨƭƲƯƤƢƳƨƮƭşŧơƨƦşƮƭƤŨŰűűŲŬƎƢƳŬűŴşƀűŲŬƎƢƳŬűŴşƀ

ƍƂƄůůŸŭŰůŰŲůƄƷƯƮƲƴƱƤşƮƥşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƥƮƱşƩƮƨƭƳşƨƭƲƯƤƢƳƨƮƭşŧơƨƦşƮƭƤŨűųůŴŬƍƮƵŬűŴşƀŰűŬƃƤƢŬűŴůųŬƃƤƢŬűŴůŲŬƉƠƭŬűŵŰŵ

ƍƂƄůůŸŭŰůŰŰůƂƑŰŴƆŬƓƋşƉƕşƲƴƱƵƤƸşƥƮƱşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƲƨƹƤŮƣƤƯƳƧşƠƭƣşƲƴơƬƨƳşƱƤƯƮƱƳşƳƮşƏƌşŧơƨƦşƮƭƤŨűŰŲŬƃƤƢŬűŴŰŴŬƃƤƢŬűŴůŴŬƉƠƭŬűŵůŵŬƉƠƭŬűŵŰŵ

ƍƂƄůůŸŭŰůůŵůƏƌşƳƮşƨƭƲƳƱƴƢƳşƂƑŰŴƆŬƓƋşƉƕşƥƮƱşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƱƤƬƮƵƠƫ ŵŰŵŬƃƤƢŬűŴűűŬƃƤƢŬűŴůŶŬƉƠƭŬűŵŰŲŬƉƠƭŬűŵŰŵ

ƍƂƄůůŸŭŰůůŶůƂƑŰŴƆŬƓƋƉƕşƯƱƤƯƠƱƤşƠƭƣşƲƴơƬƨƳşƴƭƢƧƠƱƳƤƣşƱƮƢƪşƱƤƬƮƵƠƫşƬƤƳƧƮƣşƲƳƠƳƤƬƤƭƳşƳƮşƏƌşƥƮƱşƠƢƢƤƯƳƠƭƢƤŰűűŲŬƃƤƢŬűŴůŷŬƉƠƭŬűŵŰųŬƉƠƭŬűŵűŶŬƉƠƭŬűŵŰŵ
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ƒƤƢŵŭŰűŰŰůƏƱƤƯƠƱƤşƠƭƣşƲƴơƬƨƳşƀƲơƤƲƳƮƲşƈƭƲƯƤƢƳƨƮƭşƑƤƯƮƱƳşŧƀƈƑŨşƳƮşƄƏƃşƥƮƱşƠƢƢƤƯƳƠƭƢƤŰűűŸŬƍƮƵŬűŴŰűŬƃƤƢŬűŴűŷŬƉƠƭŬűŵŰůŬƅƤơŬűŵųŷ

ƒƤƢŵŭŰűŰűůƏƱƤƯƠƱƤşƠƭƣşƲƴơƬƨƳşƀƲơƤƲƳƮƲşƀơƠƳƤƬƤƭƳşƏƫƠƭşŧƀƀƏŨşƳƮşƄƏƃşƥƮƱşƠƢƢƤƯƳƠƭƢƤŰűűŸŬƍƮƵŬűŴŰűŬƃƤƢŬűŴűŷŬƉƠƭŬűŵŰůŬƅƤơŬűŵųŷ

ƒƤƢŵŭŰűŰŲůƄƏƃşƠƢƢƤƯƳƠƭƢƤşƥƮƱşƀƈƑşŮşƀƀƏ űųŰŲŬƃƤƢŬűŴŰŲŬƉƠƭŬűŵŰŰŬƅƤơŬűŵŰŵŬƌƠƱŬűŵųŷ

ƒƤƢŵŭŰűŰųůƀƲơƤƲƳƮƲşƱƤƬƮƵƠƫ ŰűŰųŬƉƠƭŬűŵűŶŬƉƠƭŬűŵŰŶŬƌƠƱŬűŵŲůŬƌƠƱŬűŵųŷ

ƒƤƢŵŭŰŰůŷůƏƱƤƯƠƱƤşƠƭƣşƲƴơƬƨƳşƣƤƲƨƦƭşƮƥşƧƠƴƫşƱƮƠƣşƠƭƣşƳƧƤşƫƨƦƧƳƨƭƦşƲƸƲƳƤƬųŷűŲŬƉƠƭŬűŵűŴŬƌƠƱŬűŵűűŬƍƮƵŬűŴűůŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŰŶůƄƷƢƠƵƠƳƨƮƭşşŮşƲƨƳƤşƥƮƱƬƠƳƨƮƭşŧƽŲůůůůƬŲşſşŴůůƬŲŮƣƠƸŨ ŲųųűůŬƃƤƢŬűŴűųŬƅƤơŬűŶűŰŬƉƴƫŬűŵůŷŬƀƯƱŬűŶŲŲ

ƒƤƢŵŭŰůŰŶůƞůŰƒƨƳƤşƥƮƱƬƠƳƨƮƭşŧƒƳƠƦƤşűŨ űŰűůŬƃƤƢŬűŴŰŵŬƉƠƭŬűŵűŰŬƉƴƫŬűŵŰŲŬƀƴƦŬűŵŰŵŶ

ƒƤƢŵŭŰůŰŶůƞůűƒƨƳƤşƥƮƱƬƠƳƨƮƭşŧƒƳƠƦƤşŲŨ űŰŰŶŬƉƠƭŬűŵŰůŬƅƤơŬűŵŰųŬƀƴƦŬűŵůŶŬƒƤƯŬűŵŰŵŶ

Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)Cycle Track Modification Works (Eastern Side)

ƒƤƢŵŭŰůűŶůƓƓƀşƣƱƠƶƨƭƦƲşƯƱƤƯƠƱƠƳƨƮƭşƥƮƱşƢƸƢƫƤşƳƱƠƢƪƲşƬƮƣƨƥƨƢƠƳƨƮƭ űųűŸŬƍƮƵŬűŴűŸŬƃƤƢŬűŴűűŬƅƤơŬűŶűůŬƌƠƱŬűŶŲŴŸ

ƲƤƢŵŭŰůűŷůƓƓƀşƲƴơƬƨƲƲƨƮƭşƥƮƱşƓƃşŮşƑƌƎşƠƯƯƱƮƵƠƫ űųŲůŬƃƤƢŬűŴűŶŬƉƠƭŬűŵűűŬƌƠƱŬűŶűűŬƀƯƱŬűŶŲŴŸ

ƒƤƢŵŭŰůűŸůƎơƳƠƨƭşƑƀşƥƮƱşƢƸƢƫƤşƳƱƠƢƪşƬƮƣƨƥƨƢƠƳƨƮƭ űųűŷŬƉƠƭŬűŵůűŬƌƠƱŬűŵűŲŬƀƯƱŬűŶűűŬƌƠƸŬűŶŲŴŸ

Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)Cycle Track Modification Works (Western Side)

ƒƤƢŵŭŰűůůůƓƓƀşƣƱƠƶƨƭƦƲşƯƱƤƯƠƱƠƳƨƮƭşƥƮƱşƢƸƢƫƤşƳƱƠƢƪƲşƬƮƣƨƥƨƢƠƳƨƮƭ űųŰŴŬƍƮƵŬűŴŰűŬƃƤƢŬűŴŰŵŬƒƤƯŬűŴŰŴŬƎƢƳŬűŴŬųŸ

ƒƤƢŵŭŰűůŰůƓƓƀşƲƴơƬƨƲƲƨƮƭşƥƮƱşƓƃşŮşƑƌƎşƠƯƯƱƮƵƠƫ űųŰŲŬƃƤƢŬűŴŰŲŬƉƠƭŬűŵŰŵŬƎƢƳŬűŴŰŲŬƍƮƵŬűŴŬųŸ

ƒƤƢŵŭŰűůűůƎơƳƠƨƭşƑƀşƥƮƱşƢƸƢƫƤşƳƱƠƢƪşƬƮƣƨƥƨƢƠƳƨƮƭ űųŰųŬƉƠƭŬűŵŰůŬƅƤơŬűŵŰųŬƍƮƵŬűŴŰŰŬƃƤƢŬűŴŬųŸ

ƒƤƢŵŭŰűůŸůƒƨƳƤşƥƮƱƬƠƳƨƮƭşŧƏƠƱƳƨƠƫşƢƸƢƫƤşƳƱƠƢƪşƬƮƣƨƥƨƢƠƳƨƮƭşƶƮƱƪƲşƠƭƣşƔƔşƣƨƵƤƱƲƨƮƭşƶƮƱƪƲŨŶűŰŰŬƅƤơŬűŵŰŴŬƌƠƸŬűŵŰűŬƃƤƢŬűŴŰųŬƌƠƱŬűŵŬųŸ

Drainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes LayingDrainage Maniholes and Pipes Laying

Haul Road (West)Haul Road (West)Haul Road (West)Haul Road (West)Haul Road (West)Haul Road (West)Haul Road (West)Haul Road (West)

ƒƤƢŵŭŰůŲŸůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŶŴůşƣƱƠƨƭƠƦƤşŧƂƠƳƢƧşƯƨƳşƳƮşƒƌƇŰƠŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůųŲůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŶŴůşƣƱƠƨƭƠƦƤşŧƒƌƇŰƠşƳƮşƒƌƇŰơŨşƠƭƣşơƫƨƭƣƨƭƦűųŰŲŬƅƤơŬűŵŰŷŬƌƠƱŬűŵŰŲŬƃƤƢŬűŴŰŲŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůųŸůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŸůůşƣƱƠƨƭƠƦƤşŧƒƌƇųşƳƮşƒƌƇűŨşƠƭƣşơƫƨƭƣƨƭƦűųŰŲŬƅƤơŬűŵŰŷŬƌƠƱŬűŵŰŲŬƃƤƢŬűŴŰŲŬƉƠƭŬűŵŬŴů

Haul Road (East)Haul Road (East)Haul Road (East)Haul Road (East)Haul Road (East)Haul Road (East)Haul Road (East)Haul Road (East)

ƒƤƢŵŭŰůŶŷůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŵůůşƣƱƠƨƭƠƦƤşŧƒƌƇųůşƳƮşƒƌƇűŵŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŷűůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŵůůşƣƱƠƨƭƠƦƤşŧƒƌƇűŵşƳƮşƒƓŷŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŷųůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŰůŴůşƣƱƠƨƭƠƦƤşŧƒƌƇűŵşƳƮşƤƷƨƲƳƨƭƦşƭƴƫƫƠƧŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŷŵůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŰŵŴůşƣƱƠƨƭƠƦƤşŧƒƌƇűůşƳƮşƒƌƇűŰŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŷŷůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŰŵŴůşƣƱƠƨƭƠƦƤşŧƒƌƇűŰşƳƮşƒƌƇűűŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŸűůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŰŵŴůşƣƱƠƨƭƠƦƤşŧƒƌƇűűşƳƮşƒƌƇűŲŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

ƒƤƢŵŭŰůŸŴůƓƱƤƭƢƧşƤƷƢƠƵƠƳƨƮƭşƥƮƱşƃƍŰŵŴůşƣƱƠƨƭƠƦƤşŧƒƌƇűŲşƳƮşƤƷƨƲƳƨƭƦşƭƴƫƫƠƧŨşƠƭƣşơƫƨƭƣƨƭƦűųůŵŬƅƤơŬűŵŰŰŬƌƠƱŬűŵůŵŬƃƤƢŬűŴůŵŬƉƠƭŬűŵŬŴů

Oct Nov Dec Jan Feb
2025 2026

 ND/2024/09 - San Tin Technopole Phase 1 Stage 1 (West) -
Contract 1 - Site Formation and Associated Works

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

Baseline Milestone
Appendix B - 3 Months Rolling Programme

(15-Oct-2025 to 15-Feb-2026)
Project ID: MP11
Baseline: ND/2024/09 - Revised Programme Rev.7 (Sep-2025)
(Accepted) (AP5) - B1
Layout: ND/2024/09 - 3MRP
Data Date: 15-Nov-25
Page 6 of 6

Date RevisionChec...Appr...
15-Sep-25 MP09AT
15-Oct-25 MP10AT
15-Nov-25 MP11AT
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� Contract Date 0 days Thu 19/12/24 Thu 19/12/24
� 1.0 Contract Key Dates 2213 days?Tue 31/12/24 Tue 21/1/31
� Starting Date 0 days Tue 31/12/24 Tue 31/12/24
� 1.1 Access Dates 417 days Tue 31/12/24 Fri 20/2/26
� Part of the Site 417 days Tue 31/12/24 Fri 20/2/26
� Part A1 1 day Sat 25/10/25 Sat 25/10/25
� Part A2 1 day Sat 26/7/25 Sat 26/7/25
� Part A3 1 day Sat 25/10/25 Sat 25/10/25
 Part A4 1 day Sat 26/7/25 Sat 26/7/25
�! Part A5 1 day Tue 31/12/24 Tue 31/12/24
�� Part A6 1 day Tue 31/12/24 Tue 31/12/24
�� Part A7 1 day Sat 25/10/25 Sat 25/10/25
�� Part A8 1 day Sat 26/7/25 Sat 26/7/25
�� Part A9 1 day Tue 31/12/24 Tue 31/12/24
�� Part A10 1 day Tue 31/12/24 Tue 31/12/24
�� Part A11 1 day Sat 30/8/25 Sat 30/8/25
�� Part A12 1 day Sat 30/8/25 Sat 30/8/25
�� Part B1 1 day Tue 31/12/24 Tue 31/12/24
� Part C1 1 day Sat 25/10/25 Sat 25/10/25
�!

�� 1.2 Completion Date 1702 days Wed 31/12/25Wed 28/8/30
�� Section 1 - Parts A1, A2, A6& A11 0 days Fri 25/9/26 Fri 25/9/26
�� Section 2 - Parts A9& A12 0 days Sun 7/11/27 Sun 7/11/27
�� Section 3 - Parts A3, A4& A5 0 days Sat 29/4/28 Sat 29/4/28
�� Section 4 - Part B1 0 days Wed 31/12/25Wed 31/12/25
�� Section 5 - Part A7, A8& A10 0 days Sat 29/4/28 Sat 29/4/28
�� Section 6 - Comprise All of the 

Landscape softworks specifiedin the 
Contract

0 days Sat 29/4/28 Sat 29/4/28

�� Section 7 - Comprises the 
establishment works of all the 
landscape softworks under Section 6 
of the works

0 days Sun 29/4/29 Sun 29/4/29

� 

�! 2.0 Preliminary Works 1228 days Thu 19/12/24 Sat 29/4/28
��

�� 3. Site Works 
�� Commencement of Works Thu 18/9/25
�� 3.1 Construction of Box Culvert 401 days Sat 1/11/25 Sun 6/12/26
��

�� 3.2 Sewerage (in Parts A10, A11 &A12) 474 days Mon 20/10/25 Fri 5/2/27
��

�� 3.3 Mass Concrete Wall (RW 1) (in Part 
A11)

94 days Wed 28/1/26 Fri 1/5/26

� 

�! 3.4 Site Formation 840 days Sat 1/11/25 Fri 18/2/28
�� Site OU (I&T) 2.1.1 (Innoovation and 

Technology) - (in Parts A1 &A2)
288 days Fri 12/12/25 Fri 25/9/26

�� Site OU.1.4 (Electricity substation) - (in
Parts A7, A8, A9, A10 &A12)

177 days Sat 15/5/27 Sun 7/11/27

�� Site OU(GFS).1.1 (Green Fuel Station)
-(in Parts A10 & A12 )

80 days Fri 22/10/27 Sun 9/1/28

�� Site A.1.3 (Amenity) - (in Part A10 & 
A12)

55 days Sun 26/12/27 Fri 18/2/28

�� Site A.1.5 (Re-provisioning Site for 
MTR) - (in Part B1)

60 days Sat 1/11/25 Tue 30/12/25

�� Site A.1.3 (Amenity) - (in Part A10 & 
A12)

55 days Sun 26/12/27 Fri 18/2/28

�� Site A.1.5 (Re-provisioning Site for 
MTR) - (in Part B1)

60 days Sat 1/11/25 Tue 30/12/25

��

� 3.5 Road L27 761 days Tue 31/3/26 Sat 29/4/28
�! MTR L4 High Containment Barriers 305 days Tue 31/3/26 Fri 29/1/27
�� Road Drainage, Gullies & U-Channel 430 days Sat 8/8/26 Mon 11/10/27
�� Road Lighting 96 days Tue 12/10/27 Sat 15/1/28
��

�� 3.6 Waterworks 350 days Fri 6/11/26 Thu 21/10/27
��

�� 3.7 Road Work near Castle Peak Road 120 days Sun 3/5/26 Sun 30/8/26
��

�� 3.8 Landscape 415 days Fri 4/2/28 Sat 24/3/29
� 

�! 4.0 Completion 1677 days Sat 13/12/25 Tue 16/7/30
�� Completion of Section 1 (Parts A1, A2,

A6, A11)
0 days Tue 15/9/26 Tue 15/9/26

�� Completion of Section 2 (Parts A9 & 
A12)

0 days Sat 6/11/27 Sat 6/11/27

�� Completion of Section 3 (Parts A3, A4 
& A5)

0 days Tue 16/3/27 Tue 16/3/27

�� Completion of Section 4 (Part B1) 0 days Sat 13/12/25 Sat 13/12/25
�� Completion of Section 5 (Parts A7, A8 

& A10)
0 days Sun 5/3/28 Sun 5/3/28

�� Completion of Section 6 (All 
Landscape )

0 days Sat 25/3/28 Sat 25/3/28

�� Completion of Section 7 (Establish 
works of all of the landscape softworks
under section 6 of the works )

0 days Sun 25/3/29 Sun 25/3/29
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�5�H�S�R�U�W���1�R��o# �=�5���7���&�6�������������� ���� ������ ���=����  
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