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APPENDIX A  LATEST CONSTRUCTION PROGRAMME OF 
ND/2024/09 AND ND/2024/10  

  



Contract No. ND/2024/09 - San Tin Technopole Phase 1 Stage 1 (West) - Contract 1 - Site Formation and Associated Works

Green = using PME, blue = no PME

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Pond D and Pond E  Vegetation Clearance 07/03/2025 08/27/2025
2 Pond D and Pond E Enhancement Works 08/28/2025 12/23/2025
3 Channel G - Application of dumping permit 05/08/2025 07/28/2025
4 Channel G - Sampling grab and reporting 04/14/2025 07/07/2025
5 Desilting at Channel G 07/15/2025 09/01/2025
6 Sonneratia clearance at Area B 07/02/2025 10/31/2025

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 04/08/2025 06/24/2025
2 TPRP submission 06/25/2025 10/17/2025
3 Tree Felling Works 10/18/2025 11/15/2025
4 Land Decontamination and Arsenic Works 09/29/2025 02/25/2026
5 Site formation Works - Area C1 01/06/2026 05/30/2026

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 08/01/2025 09/02/2025
2 TPRP submission 09/03/2025 10/31/2025
3 Tree Felling Works 11/01/2025 11/15/2025
4 Land Decontamination and Arsenic Works 10/17/2025 03/30/2026
5 Site formation Works - Area C2 03/31/2026 08/18/2026

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 04/15/2025 06/24/2025
2 TPRP submission 06/25/2025 10/17/2025
3 Tree Felling Works 10/18/2025 11/15/2025
4 Land Decontamination and Arsenic Works 11/03/2025 03/03/2026
5 Site clearance works for Archaeological Survey 10/02/2025 11/17/2025
6 Archaeological Survey 11/08/2025 03/09/2026
7 Reprovision of public toilet 03/10/2026 04/09/2026
8 Structures/Buildings/Graves/Utilities clearance 04/10/2026 06/06/2026
9 Site formation Works - Area C3 06/08/2026 05/17/2027

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 10/02/2025 10/18/2025
2 TPRP submission 10/19/2025 12/14/2025
3 Tree Felling Works 12/15/2025 12/31/2025
4 Land Decontamination and Arsenic Works 01/02/2026 04/25/2026
5 Structures/Buildings/Graves/Utilities clearance 01/02/2026 03/04/2026
6 Site formation Works - Area D1 04/27/2026 08/31/2026

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 06/21/2025 07/15/2025
2 TPRP submission 07/16/2025 10/14/2025
3 Tree Felling Works 10/15/2025 10/31/2025
4 Land Decontamination and Arsenic Works 10/24/2025 04/09/2026
5 Structures/Buildings/Graves/Utilities clearance 02/04/2026 03/23/2026
6 Soil Nail Slope Works 11/01/2025 04/09/2026
7 Site formation Works - Area D2 04/10/2026 03/22/2027

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 04/08/2025 06/28/2025
2 TPRP submission 06/30/2025 10/14/2025
3 Tree Felling Works 10/15/2025 10/30/2025
4 Land Decontamination and Arsenic Works 11/29/2025 05/15/2026
5 Structures/Buildings/Graves/Utilities clearance 05/16/2026 07/28/2026
6 Retaining Wall RW1 12/05/2025 01/08/2027
7 Site formation Works - Area E 08/12/2026 08/18/2027

2026 2027
No. Section 4 (Area E) Start Date End Date

2025

2026 2027

No. Section 3B (Area D2) Start Date End Date
2026 2027

No. Section 3A (Area D1) Start Date End Date
2025

2025

2026 2027

No. Section 2C (Area C3) Start Date End Date
2026 2027

No. Section 2B (Area C2) Start Date End Date
2025

2025

2026 2027

No. Section 2A (Area C1) Start Date End Date
2026 2027

No. Section 1 (Area B) Start Date End Date
2025

2025



Contract No. ND/2024/09 - San Tin Technopole Phase 1 Stage 1 (West) - Contract 1 - Site Formation and Associated Works

Green = using PME, blue = no PME

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 07/15/2025 08/12/2025
2 TPRP submission 08/13/2025 10/09/2025
3 Tree Felling Works 10/10/2025 10/16/2025
4 Land Decontamination and Arsenic Works 10/17/2025 03/09/2026
5 Structures/Buildings/Graves/Utilities clearance 03/10/2026 04/09/2026
6 Site formation Works - Area F1 04/10/2026 09/15/2026

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 08/06/2025 08/19/2025
2 TPRP submission 08/20/2025 10/14/2025
3 Tree Felling Works 10/15/2025 10/23/2025
4 Land Decontamination and Arsenic Works 10/24/2025 03/23/2026
5 Structures/Buildings/Graves/Utilities clearance 03/24/2026 11/27/2026
6 Site formation Works - Area F2 11/28/2026 08/25/2027

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 04/19/2025 06/28/2025
2 TPRP submission 06/29/2025 08/25/2025
3 Tree Felling Works 08/26/2025 09/15/2025
4 Site clearance works for Archaeological Survey 08/05/2025 09/08/2025
5 Archaeological Survey 09/09/2025 01/05/2026
6 Land Decontamination and Arsenic Works 11/22/2025 01/20/2026
7 Structures/Buildings/Graves/Utilities clearance 01/21/2026 02/23/2026
8 Construction of haul road  (Eastern Part) 02/24/2026 03/30/2026
9 Drainage Works 05/16/2026 11/20/2026
10 Cycle Track Works 01/21/2026 09/01/2026
11 Site formation Works - Area A 11/21/2026 08/18/2027

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Tree Survey 04/19/2025 06/28/2025
2 TPRP submission 06/29/2025 08/25/2025
3 Tree Felling Works 08/26/2025 09/15/2025
4 Site clearance works for Archaeological Survey 08/05/2025 09/08/2025
5 Archaeological Survey 09/09/2025 01/05/2026
6 Land Decontamination and Arsenic Works 11/22/2025 01/20/2026
7 Structures/Buildings/Graves/Utilities clearance 01/21/2026 02/23/2026
8 Construction of haul road  (Western Part) 03/31/2026 04/30/2026
9 Drainage Works 05/16/2026 11/20/2026
10 Cycle Track Works 01/21/2026 09/01/2026
11 Site formation Works - Area A 11/21/2026 08/18/2027

Legends
Contract Completion Date

Remarks:
Commencement of Construction

1. The Contractor's programme is based on the access date according to the contract
2. The Completion Date of the whole of the works is 31 August 2027.
3. Potential delay in section 1 is observed due to the late handover of Pond D and E targetting in Q4 2025 by LandsD, which is approximate 1 year slipped from the original access date on 31 December 2024.
4. Apart from section 2A and 2B, potential delay in other sections are observed due to the late land handover in Q4 2025 by LandsD, which is approximate 2 months slipped from the original access date on 2 October 2025.
5. Potential delay due to the re-provision of Pavilion at Mai Po Tsuen and Tun Fu issue are observed. It is anticipated that the reprovision works will take about 4 months while the details and extent of Tun Fu issue shall be further confirmed.
6. Mitigation measures for noise impact including use of QPME, use of movable noise barriers for PME, use of full enclosure for generator, and use of non-percussive equipment and method would be undertaken throughout the construction 
phase. Details of the mitigation measures for noise impact refer to Appendix C of the EM&A Manual.
7. For 'Land Decontamination and Arsenic Works', the construction equipment i.e. roller and excavator should not be used simultaneously with backhoe and bulldozer.

2026 2027
No. Section 6 (Area AW) Start Date End Date

2025

2026 2027

No. Section 6 (Area AE) Start Date End Date
2026 2027

No. Section 5B (Area F2) Start Date End Date
2025

2025

No. Section 5A (Area F1) Start Date End Date
2026 20272025
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� Contract Date 0 days Thu 19/12/24 Thu 19/12/24
� 1.0 Contract Key Dates 2213 days? Tue 31/12/24 Tue 21/1/31
� Starting Date 0 days Tue 31/12/24 Tue 31/12/24
� 1.1 Access Dates 417 days Tue 31/12/24 Fri 20/2/26
� Part of the Site 417 days Tue 31/12/24 Fri 20/2/26
� Part A1 1 day Sat 25/10/25 Sat 25/10/25
� Part A2 1 day Sat 26/7/25 Sat 26/7/25
� Part A3 1 day Sat 25/10/25 Sat 25/10/25
 Part A4 1 day Sat 26/7/25 Sat 26/7/25
�! Part A5 1 day Tue 31/12/24 Tue 31/12/24
�� Part A6 1 day Tue 31/12/24 Tue 31/12/24
�� Part A7 1 day Sat 25/10/25 Sat 25/10/25
�� Part A8 1 day Sat 26/7/25 Sat 26/7/25
�� Part A9 1 day Tue 31/12/24 Tue 31/12/24
�� Part A10 1 day Tue 31/12/24 Tue 31/12/24
�� Part A11 1 day Sat 30/8/25 Sat 30/8/25
�� Part A12 1 day Sat 30/8/25 Sat 30/8/25
�� Part B1 1 day Tue 31/12/24 Tue 31/12/24
� Part C1 1 day Sat 25/10/25 Sat 25/10/25
�!
�� 1.2 Completion Date 1702 days Wed 31/12/25 Wed 28/8/30
�� Section 1 - Parts A1, A2, A6& A11 0 days Fri 25/9/26 Fri 25/9/26
�� Section 2 - Parts A9& A12 0 days Sun 7/11/27 Sun 7/11/27
�� Section 3 - Parts A3, A4& A5 0 days Sat 29/4/28 Sat 29/4/28
�� Section 4 - Part B1 0 days Wed 31/12/25Wed 31/12/25
�� Section 5 - Part A7, A8& A10 0 days Sat 29/4/28 Sat 29/4/28
�� Section 6 - Comprise All of the 

Landscape softworks specifiedin the 
Contract

0 days Sat 29/4/28 Sat 29/4/28

�� Section 7 - Comprises the 
establishment works of all the 
landscape softworks under Section 6 
of the works

0 days Sun 29/4/29 Sun 29/4/29

� 
�! 2.0 Preliminary Works 1228 days Thu 19/12/24 Sat 29/4/28
��
�� 3. Site Works 
�� Commencement of Works Thu 18/9/25
�� 3.1 Construction of Box Culvert 401 days Sat 1/11/25 Sun 6/12/26
��
�� 3.2 Sewerage (in Parts A10, A11 &A12) 474 days Mon 20/10/25 Fri 5/2/27
��
�� 3.3 Mass Concrete Wall (RW 1) (in Part 

A11)
94 days Wed 28/1/26 Fri 1/5/26

� 
�! 3.4 Site Formation 840 days Sat 1/11/25 Fri 18/2/28
�� Site OU (I&T) 2.1.1 (Innoovation and 

Technology) - (in Parts A1 &A2)
288 days Fri 12/12/25 Fri 25/9/26

�� Site OU.1.4 (Electricity substation) - (in
Parts A7, A8, A9, A10 &A12)

177 days Sat 15/5/27 Sun 7/11/27

�� Site OU(GFS).1.1 (Green Fuel Station)
-(in Parts A10 & A12 )

80 days Fri 22/10/27 Sun 9/1/28

�� Site A.1.3 (Amenity) - (in Part A10 & 
A12)

55 days Sun 26/12/27 Fri 18/2/28

�� Site A.1.5 (Re-provisioning Site for 
MTR) - (in Part B1)

60 days Sat 1/11/25 Tue 30/12/25

�� Site A.1.3 (Amenity) - (in Part A10 & 
A12)

55 days Sun 26/12/27 Fri 18/2/28

�� Site A.1.5 (Re-provisioning Site for 
MTR) - (in Part B1)

60 days Sat 1/11/25 Tue 30/12/25

��
� 3.5 Road L27 761 days Tue 31/3/26 Sat 29/4/28
�! MTR L4 High Containment Barriers 305 days Tue 31/3/26 Fri 29/1/27
�� Road Drainage, Gullies & U-Channel 430 days Sat 8/8/26 Mon 11/10/27
�� Road Lighting 96 days Tue 12/10/27 Sat 15/1/28
��
�� 3.6 Waterworks 350 days Fri 6/11/26 Thu 21/10/27
��
�� 3.7 Road Work near Castle Peak Road 120 days Sun 3/5/26 Sun 30/8/26
��
�� 3.8 Landscape 415 days Fri 4/2/28 Sat 24/3/29
� 
�! 4.0 Completion 1677 days Sat 13/12/25 Tue 16/7/30
�� Completion of Section 1 (Parts A1, A2,

A6, A11)
0 days Tue 15/9/26 Tue 15/9/26

�� Completion of Section 2 (Parts A9 & 
A12)

0 days Sat 6/11/27 Sat 6/11/27

�� Completion of Section 3 (Parts A3, A4 
& A5)

0 days Tue 16/3/27 Tue 16/3/27

�� Completion of Section 4 (Part B1) 0 days Sat 13/12/25 Sat 13/12/25
�� Completion of Section 5 (Parts A7, A8 

& A10)
0 days Sun 5/3/28 Sun 5/3/28

�� Completion of Section 6 (All 
Landscape )

0 days Sat 25/3/28 Sat 25/3/28

�� Completion of Section 7 (Establish 
works of all of the landscape softworks
under section 6 of the works )

0 days Sun 25/3/29 Sun 25/3/29
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�������/�K�V�K�I�C�V�K�Q�P���O�G�C�U�W�T�G�U���H�Q�T���P�Q�K�U�G���K�O�R�C�E�V���K�P�E�N�W�F�K�P�I���W�U�G���Q�H���3�2�/�'�����W�U�G���Q�H���O�Q�X�C�D�N�G���P�Q�K�U�G���D�C�T�T�K�G�T�U���H�Q�T���2�/�'�����W�U�G���Q�H���H�W�N�N���G�P�E�N�Q�U�W�T�G���H�Q�T���I�G�P�G�T�C�V�Q�T�����C�P�F���W�U�G���Q�H���P�Q�P�Ä�R�G�T�E�W�U�U�K�X�G���G�S�W�K�R�O�G�P�V���C�P�F���O�G�V�J�Q�F���Y�Q�W�N�F���D�G���W�P�F�G�T�V�C�M�G�P���V�J�T�Q�W�I�J�Q�W�V���V�J�G���E�Q�P�U�V�T�W�E�V�K�Q�P���R�J�C�U�G�����&�G�V�C�K�N�U���Q�H���V�J�G���O�K�V�K�I�C�V�K�Q�P���O�G�C�U�W�T�G�U���H�Q�T���P�Q�K�U�G���K�O�R�C�E�V���T�G�H�G�T���V�Q���#�R�R�G�P�F�K�Z���%���Q�H���V�J�G���'�/�	�#���/�C�P�W�C�N��
Remark:
- Noise mitigation measures including the use of QPME, use of movable noise barriers for PME, use of full enclosure for generator, and use of non-percussive equipment and method would be implemented throughout the construction phase as applicable.  Details of noise mitigation measures can be referred to Appendix C of the EM&A Manual.



  

 

APPENDIX B  BASELINE NOISE MONITORING 
SCHEDULE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sunday
1/Jun

8/Jun

15/Jun

22/Jun

29/Jun

Note*:
The baseline noise monitoring at CM1 was interrupted at 23:26 on 21 June 2025 and resumed at around 15:00 on 23 June 2025.  Hence, the baseline noise monitoring at CM1 was extended for 2 days, ending on 7 July 2025.

Baseline Noise Monitoring 
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring         
CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring           
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring            
CM1*, CM3, CM4, CM25

26/Jun 27/Jun 28/Jun

San Tin Technopole Phase 1 Development (2025-2031) - Design and Construction

30/Jun

21/Jun

23/Jun 24/Jun 25/Jun

19/Jun

6/Jun

20/Jun

Monday Tuesday Wednesday Thursday

16/Jun 17/Jun 18/Jun

Friday Saturday
2/Jun 3/Jun

12/Jun 13/Jun 14/Jun

Baseline Noise Monitoring Schedule (June 2025)

4/Jun 5/Jun

Baseline Noise Monitoring                 
CM1*, CM3, CM4, CM25

7/Jun

9/Jun 10/Jun 11/Jun

Page 1 of 2



San Tin Technopole Phase 1 Development (2025-2031) - Design and Construction

Sunday

6/Jul

13/Jul

20/Jul

27/Jul

Note*:

Baseline Noise Monitoring               
CM1*

Baseline Noise Monitoring               
CM1*

The baseline noise monitoring at CM1 was interrupted at 23:26 on 21 June 2025 and resumed at around 15:00 on 23 June 2025.  Hence, the baseline noise monitoring at CM1 was extended for 2 days, ending on 7 July 2025.

21/Jul

Baseline Noise Monitoring               
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring               
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring               
CM1*, CM3, CM4, CM25

Baseline Noise Monitoring Schedule (July 2025)

5/Jul1/Jul 2/Jul 3/Jul 4/Jul

26/Jul

8/Jul 9/Jul

Baseline Noise Monitoring               
CM1*, CM3, CM4, CM25

22/Jul 23/Jul 24/Jul 25/Jul

10/Jul

28/Jul 29/Jul 30/Jul 31/Jul

7/Jul

Baseline Noise Monitoring               
CM1*, CM3, CM4, CM25

12/Jul

14/Jul 15/Jul 16/Jul 17/Jul 18/Jul 19/Jul

11/Jul

Monday Tuesday Wednesday Thursday Friday Saturday

Page 2 of 2



Sunday

6/Jul

13/Jul

20/Jul

27/Jul

Note*:

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring Schedule (July 2025)
Monday Tuesday Wednesday Thursday Friday Saturday

Agreement No. CE 2/2025 (EP)  
Environmental Team for San Tin Technopole Phase 1 Development (2025-2031) - Design and Construction

5/Jul

7/Jul 8/Jul 9/Jul 10/Jul 11/Jul 12/Jul

1/Jul 2/Jul 3/Jul 4/Jul

19/Jul

21/Jul 22/Jul 23/Jul 24/Jul 25/Jul 26/Jul

14/Jul 15/Jul 16/Jul 17/Jul

Baseline Noise Monitoring*                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

18/Jul

The baseline noise monitoring was suspended at 09:30 on 19 July 2025 due to adverse weather.  The baseline noise monitoring will be resumed at 10:00 on 22 July 2025 and will end on 26 July 2025.

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Baseline Noise Monitoring                
CM9, CM10, CM11

Basline Noise Monitoring            
CM9, CM10, CM11

28/Jul 29/Jul 30/Jul 31/Jul

Baseline Noise Monitoring                
CM9, CM10, CM11



  

 

APPENDIX C  CALIBRATION CERTIFICATE FOR THE 
NOISE MONITORING EQUIPMENT  
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